EDITORIAL

3RD WAGE REVISION: STRIKE INEVITABLE
WHEN PATIENCE IS EXHAUSTED,
INDUSTRIAL ACTION BECOMES INEVITABLE

A Decade of Waiting, Repeated Assurances and the Unanswered Cry for Justice.

How long must thousands of BSNL employees continue to wait for justice? How many
demonstrations, representations, negotiations and peaceful protests are required before a legitimate
demand receives the attention it deserves?

These are no longer merely questions raised by trade unions. They represent the anguish,
disappointment and growing frustration of thousands of working employees of Bharat Sanchar Nigam
Limited, whose 3rd wage revision has remained pending since 1st January 2017.

Nearly ten years have passed. The cost of living has increased substantially. Educational
expenses, medical bills and essential family responsibilities have placed an ever-growing
financial burden on employees. Yet, the workforce continues to draw salaries based on the pay
scales introduced in 2007.

The calendar has moved forward, but the economic expectations of BSNL employees remain
trapped in the past.

AN AGREEMENT SIGNED, BUT JUSTICE STILL AWAITED

After prolonged negotiations and sustained efforts by the trade unions, an agreement concerning
the revision of pay scales of Non-Executive employees was signed between BSNL Management and
the recognised staff unions on 8th October 2025.

The agreement represented an important achievement of collective bargaining and created
legitimate expectations among employees.

Unfortunately, those expectations have remained unfulfilled.

The proposal continued to face administrative delays at the Corporate Office. Following persistent
trade union pressure and agitation, the matter was eventually approved by BSNL Management and
the BSNL Board and forwarded to the Department of Telecommunications in February 2026.

Since then, the employees have been waiting for the necessary government approval.
The prolonged delay raises a fundamental question:

If an agreement negotiated between management and employees, subsequently approved by the
competent corporate authorities, cannot be implemented within a reasonable period, what confidence
can employees place in the collective bargaining process?

An agreement must carry meaning beyond the paper on which it is signed.

AFFORDABILITY CANNOT BECOME A PERMANENT INSTRUMENT OF DENIAL

The affordability condition has emerged as a major impediment to the implementation of the 3rd
wage revision.

BSNL employees are justified in questioning why the financial difficulties of the organisation should
become a permanent barrier to their legitimate wage revision.

The financial condition of a public sector undertaking cannot be examined in isolation
from government policies, investment decisions, technological delays, market conditions and



management accountability.

Ordinary employees neither formulate national telecommunications policies nor determine the
timing of major capital investments.

Yet, they are expected to bear the consequences of decisions over which they exercise little
control.

Is it fair to make employees indefinitely responsible for circumstances they did not create?

BSNL is not merely another commercial establishment. It is a strategically important
public sector enterprise entrusted with responsibilities extending far beyond commercial
profitability.

Its employees have maintained telecommunications services in rural areas, remote regions
and difficult geographical locations, often under challenging working conditions.

Their contribution to national connectivity cannot be measured solely through balance sheets.

The Government must therefore adopt a balanced and equitable approach towards wage
revision, taking into consideration the special responsibilities of BSNL and the legitimate interests
of its employees.
FROM PATIENCE TO PROTEST: A STRUGGLE FOR ECONOMIC JUSTICE

For years, BSNL employees have demonstrated remarkable patience and discipline.

They continued to discharge their responsibilities while their legitimate wage revision remained
unsettled.

However, patience has its limits.

The mounting frustration among employees compelled the All Unions and Associations
of BSNL (AUAB) to launch a nationwide programme of democratic agitation.

On 25th September 2026, massive lunch-hour demonstrations were organised across the
country, reflecting the growing determination of the workforce.

On 28th September 2026, a nationwide social media campaign was undertaken to draw the
attention of the Government, the Department of Telecommunications and the Prime Minister's
Office.

Approximately 44,000 posts were made on Twitter/X, amplifying the collective demand for the
implementation of the 3rd wage revision.

On 1st October 2026, the Foundation Day of BSNL, employees observed a day-long hunger
fast and organised lunch-hour demonstrations.

The occasion was particularly significant.

The employees who had contributed to the growth, survival and functioning of BSNL
were compelled to express their anguish on the very day commemorating the establishment
of their organisation.

What should have been an occasion of pride and celebration became a powerful reminder of
an unresolved injustice.

THE STRUGGLE HAS NOW REACHED THE DOORSTEPS OF GOVERNMENT
Between 21st and 24th October 2026, employees raised their grievances through the



Centralised Public Grievance Redress and Monitoring System (CPGRAMS), seeking government
intervention for the early settlement of the wage revision issue.

Memorandums have also been submitted to Members of Parliament and Union Ministers,
requesting their intervention with the Hon'ble Minister of Communications.

The principal demand remains the removal or appropriate relaxation of the affordability
condition and the implementation of the 3rd wage revision without further delay.

These initiatives demonstrate that employees and their representative organisations have
consistently preferred democratic, peaceful and institutional methods of resolving the dispute.

They have approached the management.

They have approached the Department of Telecommunications.

They have appealed to the Government.

They have sought parliamentary intervention.

They have demonstrated peacefully.

They have undertaken hunger fasts.

What remains unanswered is the most important question: When will a concrete decision be
taken?
BSNL CANNOT BE REVIVED BY IGNORING THE PEOPLE WHO KEEP IT ALIVE

The Government has repeatedly emphasised the importance of strengthening and reviving
BSNL.

The employees have every reason to welcome initiatives aimed at restoring the organisation's
financial strength, technological competitiveness and operational efficiency.

However, the revival of BSNL cannot be separated from the welfare, motivation and
economic security of its workforce.

Infrastructure can be modernised. Technology can be upgraded. Financial assistance
can be provided.

But the confidence, dedication and morale of employees cannot be sustained indefinitely
through assurances alone.

A workforce struggling with stagnant pay scales and mounting family responsibilities deserves
more than expressions of appreciation.

It deserves fair treatment.

It deserves economic security.

Above all, it deserves justice.

The Government must recognise that employee welfare is not an obstacle to organisational
revival. It is one of its essential foundations.
20TH NOVEMBER 2026: THE GOVERNMENT MUST ACT BEFORE THE DEADLINE

The AUAB has already announced its decision to proceed with a total strike from 20th
November 2026 onwards if the 3rd wage revision remains unresolved.

This decision has not emerged overnight.



It is the consequence of prolonged uncertainty, repeated representations, unsuccessful
appeals and growing dissatisfaction among employees.

A strike is never an easy decision for responsible trade unions.

Employees understand the sacrifices involved. They are equally conscious of their
responsibilities towards BSNL and the public.

Nevertheless, when peaceful and democratic efforts fail to secure a meaningful resolution, the
possibility of industrial action becomes increasingly difficult to avoid.

The proposed strike must therefore be understood as a warning arising from years of
accumulated frustration, rather than an isolated act of confrontation.

The Government and BSNL Management still have sufficient opportunity to prevent an
avoidable industrial dispute.

Immediate and meaningful discussions with AUAB, a time-bound decision on the pending
wage revision proposal and an equitable resolution of the affordability-related obstacle can restore
confidence among employees.

The responsibility to preserve industrial peace now rests substantially with those empowered
to take these decisions.

THE WORKERS ARE NOT ASKING FOR CHARITY — THEY ARE DEMANDING
JUSTICE

The demand of BSNL employees is neither extraordinary nor unreasonable.
They are not asking for special favours.
They are not seeking privileges at the expense of the organisation.

They are demanding a fair revision of wages that has remained pending since 1st January
2017.

These are the employees who have served the organisation through difficult financial
circumstances, technological transitions and periods of uncertainty.

They have continued to fulfil their responsibilities despite the prolonged stagnation of their pay
scales.

Their dedication deserves recognition through action, not merely through words.

The Government must understand that an employee's salary is not simply an accounting
entry.

It represents the education of children, the medical treatment of ageing parents, the security of
a family and the dignity of a working life.

Every year of unnecessary delay carries real consequences for thousands of families.

For employees approaching retirement, the prolonged uncertainty becomes even more painful,
as the remaining period of service continues to diminish without a resolution of their legitimate
wage expectations.

The economic future of working families cannot remain indefinitely dependent upon
administrative movement of files.

A FINAL APPEAL BEFORE AN AVOIDABLE INDUSTRIAL CONFRONTATION



The time for routine assurances has passed.

What BSNL employees now expect is a definite decision, supported by a clear and credible
implementation schedule.

The Government of India and the Department of Telecommunications must urgently intervene
to resolve the pending issue of the 3rd wage revision.

BSNL Management must fulfil its responsibility by actively pursuing the proposal and protecting
the legitimate interests of its workforce.

The AUAB has repeatedly demonstrated its willingness to pursue the issue through peaceful
and democratic means.

That commitment deserves a constructive response.

The proposed strike from 20th November 2026 can still be avoided through timely and
meaningful intervention.

But if the issue continues to remain unresolved, the responsibility for the resulting industrial
confrontation cannot reasonably be placed upon the employees alone.

History has repeatedly demonstrated that prolonged injustice creates industrial unrest, while
fair and timely decisions strengthen confidence and cooperation.

The Government must choose the path of dialogue, fairness and justice.
LET THE GOVERNMENT HEAR THE VOICE OF BSNL EMPLOYEES BEFORE THEIR
SILENCE TURNS INTO A NATIONWIDE STRIKE.
The employees have waited long enough.
Their patience has been tested enough.
Their legitimate expectations have been deferred enough.
Now is the time for justice.
NO MORE DELAY.
NO MORE EMPTY ASSURANCES.
IMPLEMENT THE 3RD WAGE REVISION.
SAVE BSNL — PROTECT ITS EMPLOYEES — RESTORE INDUSTRIAL PEACE.
JUSTICE DELAYED TO BSNL EMPLOYEES IS JUSTICE DENIED.
Chandeshwar Singh,
General Secretary, NFTE (BSNL) New Delhi
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